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Step 1 “the no-supply ”

For different reasons, the developed economies produce a
growing gquantity of food surplus.

This surplus is everywhere in the food chain: from the
agricultural production to the retail system.

This surplus is no more a perfect product for sale but it IS
still safe to eat.
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Step 2 “the no-demand ”

We have a potential supply — the unsold products as a surplus
We need a demand.

A potential demand is represented by “poor people”. They need,
they demand but they can’t buy.
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Step 3 “the no-market”
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Linking surplus (supply) and deficit (demand) could
counterbalance this “imbalanced” food market.

A way to provide such a link is to create an intermediate body
that acts as a counterpart for supply (profit organizations) and
demand (non profit organizations).

The scheme in which the exchange is performed works
throughout as a gift transfer between the profit and non profit
organizations.
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The Last Minute Market service 1

The implementation of the project was designed as a service_ for:

the supply - commercial business

« the demand - the poor through the welfare agencies or the
charity organizations

« the Public Institutions (municipalities, provinces, regions,
Local Health Authorities)

* the waste removal companies
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The Last Minute Market service 2

The LMM service activates a local network (proft — no profit - P.A.)
LMM don’t recover directly the products: it's a “logistics service”

LMM creates a direct contact between business and charity
organizations

LMM provides support to the network on different aspects:
- Sanitary-Health issues
- Tax-related issues
- Logistics
- Nutritional issues
- Marketing
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The Last Minute Market service 3

- Reduced disposal costs
- Fiscal benefits
' - Better logistics
- Increase visibility in the territory
- Constant supply
- Free food
= . Reinvestment of the savings
- Better assistance
- Reduce products in landfill
- Better quality assistance
—> _ Ability to grant discounts
- Better management of funds
- Minor negative externalities

- Education (do not wastel)
=  _“Ethical" behavior

- Reciprocity
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The Last Minute Market service 4
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Where i1s Last Minute Market In Italy

17 project

In 10 regions
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Last Minute Market numbers 1

Supermarket (6000 - 7000 mq)

65 Tons/year (96,5% human, 3,5% animal) Value 230.000 €
- 65% fruit & vegetable

- 18% meat products

- 10% bulk

- 5% dairy products

- 2% bread

Furnished ~130.000 meals in 1 year
~ 150 assisted people for a day

Source: Last Minute Market data, research period 2005-2008
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Last Minute Market numbers 2

Nutritional bbepéfit

Supermarket (6000 - 7000 mq)

Products Kcal.
Bulk 17.364.700,54
Dairy products 7.246.109,95

Meat products

20.620.382,65

Fruit & vegetable 15.398.831,77
Bread 5.844.546,21
TOTAL | 66.474.571,12

Source: Last Minute Market data, research period 2005-2008
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Last Minute Market numbers 2

Economic besrediit
Supermarket (6000 - 7000 mq)
MANAGEMENT COSTS
1 worker (4 hour/day for 260 days/year) 18.834 €
1 administrative employee (2 days/week) 9.719 €
TOTAL 28.553 €
LAST MINUTE MARKET SAVINGS
VAT 9.074 €
disposal costs 57.991 €
TOTAL 6/7.065 €
ECONOMIC BENEFIT 38 512 €

Source: Last Minute Market data year 2007
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The new Last Minute Market services

The same win-win strategy can be applied to other p  roducts

LAST MINUTE MARKET
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Thank you

www.lastminutemarket.it
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